Budget 2020-21 Q & A

Budget Questions and Answers from the Budget Forum held on November 14,
2019

Q1. What is the status of 2018 Bond project items that had been identified for possible
inclusion in an Energy Performance Contract (EPC)?

A1. Regarding EPC type projects, there were three major scope areas included at the time of
Bond 2018 discussions. They were Boilers, enhanced HVAC controls, and LED Lighting. As you
may recall, boilers were inserted into the actual Bond Scope. Over the past year, we have been
working with an EPC company to gather data which will help inform a possible EPC scope in the
future which could include the remaining two scope items, solar panels or other energy savings
related items. It is important to note, that we do, as a matter of practice, replace all failing CFL
bulbs with LED, and have a standing budget item in our facilities budget to systematically switch
out whole sections of a building.

Q2. What is the status of coordinated efforts with village in regards to cell service in
schools and neighborhoods?

A2. Regarding coordinated efforts for improvements to cellular coverage; we have not yet
scheduled, nor have we received schedule invites, any formal meetings to advance this topic.
As a result, there are currently no monies allocated in the 2020-21 budget for this specific
purpose.

Q3. What is the status of a transportation study?

A3. Transportation operations in a school district are extremely complex and regulated by New
York State. We continue to provide safe, reliable transportation on a day to day basis, but | do
believe a consultant study of our program would be beneficial in identifying areas of
improvement. Such a study is part of the recommended Transportation budget for the 2020-21
budget.

Q4. What is the status of HS Auditorium renovations?

A4. The auditorium was originally scheduled for renovation as part of the 2014 Bond scope but
had to, unfortunately, be set aside due to bid results on the other projects in that bond.

The District has been working with its architectural firm and theater specialists in developing
plans for this space as part of our budget proposal for next year.

Q5. The 2019-20 Budget line for Security was $1,294,031, which was an increase of
$824,418 over 2018-19. $805,407 of the 2019-20 budget line was allotted to security



monitor and rover salaries and an additional $186,624 (net cost after receiving BOCES
aid will be approximately $74,650) for consultant and security director services.

Has the District found that the additional monitors have helped increase safety and
security at our schools? Does the District plan to continue with the additional hours and
security positions? Is there any data or benchmarking information, available to the
public, to help evaluate the efficacy of additional security staffing and hours?

A5. A presentation and discussion of these and other components of District Safety, Security,
and Emergency Management efforts will occur at the Board table. Although there is no specific
data due to the nature of these services there is strong anecdotal evidence that the increased
safety and security presence in our buildings has aided our principals in monitoring day to day
activities from this perspective.

Q6 The Curriculum budget line has been relatively flat over the past two years. How will
the curricular enhancements included in the Strategic Plan affect the Curriculum budget
line for 2020- 20217

AB. Specific curricular enhancements and their predicted costs will be discussed at the Board
table during the Budget Presentations as noted in the Budget Planning Calendar.

Q7. How will the curricular enhancements outlined in the Strategic Plan be prioritized for
implementation?

A7. Curricular enhancements, as with other goal areas are prioritized by date, as indicated on
the goal sheet. Moreover, the multi-step subgoals clarify the steps towards progress for each
curricular area.

Q8. Will a vision for future capital improvement projects be incorporated into the
Strategic Plan?

A8. No, capital improvement planning already exists outside of the Strategic Plan in the form of
a Facilities Master Plan. The Master Facilities Plan consists largely of the Building Condition
Survey as well as the Roof Master Plan, Field Master Plan and other capital improvements that
rise organically. The Master Plan will be further enhanced as projects are identified which
support the goals embedded within the Strategic Plan.

Q9. Is there an overall capital improvement plan, building by building, including, for
example: renovation of the high school auditorium, the addition of kitchens at Fox
Meadow and Edgewood, and a plan to renovate the SMS fitness center?



A9. The Facilities Master Plan consists largely of the Building Condition Survey as well as the
Roof Master Plan, Field Master Plan and other capital improvements that arise organically. All
projects are identified by building and location.

Q10. What is the District’s long-term air conditioning plan and will air conditioning be
included in the 2020- 2021 budget?

A10 The District continues to look at varied air cooling solutions including air conditioning. We
do not anticipate there being specifically additional air conditioning as part of the recommended
budget.

Q11. Will landscape screening and a new sound system for Butler Field be included in
the 2020- 2021 budget? In addition to the architectural and legal costs referred to at a
previous Board meeting, please detail any additional costs incurred by the district as
associated with the addition of field lights.

A11. A landscape plan has been created by BBS and shared with the Village. The Village and
the School District will be partnering to enact the designed plan.

Q12. Would the administration speak to some of the current challenges associated with
Food Service in the elementary schools and Middle School? Has there been any thought
to improving Food Service, logistically and in terms of space, at the Middle School?

A12. There are indeed logistical challenges with foodservice operations at the Middle School
due to the location of the kitchen compared to the cafeterias located in each house. We
continue to work with our foodservice consultant and in-house team to make improvements to
current practices which will provide for a better end product for our students. As far as space
improvements, BBS proposed a centralized cafeteria as part of their comprehensive facilities
presentation to the BoE in the Fall of 2016 however these plans did not receive support to be
included in the 2018 Bond Vote.

Elementary meals, other than Quaker Ridge, continue to be prepared in the HS kitchens.
Although great strides have been made, challenges associated with off-site preparation include
maintenance of quality, quantity control, and staffing demands. With the Greenacres kitchen
being completed in-time for the 2020-21 school year we anticipate some of these challenges to
dissipate.

Q13. Enroliment exceeded anticipated numbers in 2019- 2020. The Administration had
predicted 2001 and we were at 2064 students as of the Sept 19 Board meeting.

A13. This was the elementary enroliment at the start of the year. Interestingly, despite the
increase, the number of sections was as per budget.



Q14. In light of a more robust enroliment in the 2019- 2020 school year and as you are
entering Budget season, would the Board please publicly clarify and define its view on
appropriate class size?

A14. While there hasn’t been an explicit discussion on this with the new Board, we expect to
enter the budget process using the same assumptions for elementary class size as in the past:
class size maxima of 22 (K-3) and 24 (4-5).

Q15. Have any elementary classes exceeded the class size cap for the 2019- 2020 year?
A15. None

Q16. How will the 2020- 2021 budget address enroliment?

A16. As stated above.

Q17. As the Middle School house structure does not really lend itself to additional
staffing in the same way as at the elementary or HS level, how does the District increase
support for grades with larger class sizes at the Middle School?

A17. House and grade groupings range from 88-99 across the MS houses, resulting in
individual class size ranges from 20-25. Where necessary and appropriate, additional support is
provided through the strategic assignment of Teacher Aides.

Q18. During last year’s budget process, when the High School Administration was at the
Board table, we heard of some larger than ideal class sizes at the high school. Has the
additional staffing helped reduce the larger class sizes? Have you received feedback
from department chairs that the issue has been resolved?

A18. The addition of two staff members was meant to address issues in the Science, Math, and
STEAM departments. In Science, we hoped to address larger than desired class sizes in
Biology 513 and Physics 513. One of the sections that was added as a result of the new science
hire was assigned to Biology 513; we have seen those class sizes decrease by an average of 3
students per section. Our hope was to run an additional section of Physics 513, but in order to
meet student requests, an extra section of Advanced Topics Chemistry was run. Every master
schedule build is a reflection of student preferences and available staffing; we are hopeful that
next year we will be able to address Physics 513 class sizes with our current staff. In Math,
average class size across the department has decreased by a full student and the number of
sections with 25 or more students was reduced from 20% to less than 14%. Our goal for the
STEAM department was not to reduce class sizes, but instead to increase course offerings. We
have 22 students enrolled in our newest course, Mobile App Design and Development, and are
also running an additional section of our Advanced Topics Entrepreneurship class.



Q19: Could you clarify for me what are the various types of reserve funds in the budget?

A19: The District's reserves can be found on the Fund Balance Projection slide in our
presentations or in the Budget Book page 60. They are as follows: Tax Certiorari Reserve,
Health Insurance Reserve, Debt Service Reserve, Retirement Contribution Reserve(s).

Q20: What percentage of the school budget must be held in reserve in order for the
school to maintain its Aaa rating and positive outlook?

A20: While there is no guideline for reserves there is a guideline for Total Fund Balance which
in addition to reserves includes Designated (Assigned) and Undesignated (unassigned) Fund
Balance. An Aaa rating guideline puts the % at great than 25%. Although we are currently below
that ta 13.3 % there are other mitigating factors that assist in maintaining our current rating.

Q21: How do we, as a District, compare to other schools in Westchester- Putnam with
regard to reserves as percentage of budget?

A21: We do not have access to this information and not aware that it is centralized anywhere.
Q22: Are all reserve levels looked at by Moody’s or only specific categories?
A22: It is my understanding that they only look at Total Fund Balance.

Q23: Lastly, could you briefly explain the relationship between money budgeted to
Capital Projects and the Tax Levy and Tax Cap?

A23: Money budgeted as a Transfer to Capital is excluded from the Tax Cap calculation. When
there is a change in this dollar amount from one year to the next year the cap will go up (to
accommodate a larger project) or go down once the project is out of the budget. Projects will
directly impact the tax levy regardless. Page 14 in the budget book may help you with your
understanding of this topic.

Q24: As stated in the District's "Budget 2020-21 Q & A", the HS auditorium "was
originally scheduled for renovation as part of the 2014 Bond scope," but was set aside
due to bid results on other projects. Please tell us whether there are any funds left from
the 2014 Bond that are earmarked for SHS auditorium renovations, and if so how much?

A24:In the preliminary proposed budget, all remaining funds ($736,431) from the 2014 Bond
project are earmarked for the SHS auditorium project. This appears as a revenue “Transfer from



the Debt Service Reserve” and effectively reduces the amount required to be raised by taxes for
this project.

Q25: In that same Q&A document, you state, "The District has been working with its
architectural firm and theater specialists in developing plans for this space as part of our budget
proposal for next year." It would be very helpful to have any information about those plans and
the corresponding costs that you can share-- even if they are still in the "wish list" and "estimate”
phase-- as soon as possible. Further, we strongly suggest that the District Administration and
Board create a committee, with representation of all relevant stakeholders, including educators
and parents, to give input to the architects and theater specialists as they develop the
auditorium renovation plans.

A25: Included in the proposed scope of work is as follows:
. Remove and replace seating

. Remove and replace carpeting

. Repair and replace concrete below seating

. Replace and improve sound system

. Replace and improve lighting control systems

. Replace and improve stage lights

. Improve stage rigging where necessary (safety)

. Replace and improve electrical wiring
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Our current plan for stakeholder involvement includes holding a joint meeting with
students and parents who are involved in the High School’s performing arts’ programs.
We will share the plans that have been prepared to date and ask for feedback and input
regarding other possible work that might be desirable at this point or in the future.

In the Staffing Recommendations presentation to the Board on January 13th, Mr. Mattey
outlined staffing requests that had been submitted by the elementary, middle and high
schools, stating that "All staffing requests were discussed and deliberated in
purposefully planned meetings throughout the fall between requesting Cabinet,
Principals, and Administrative Council,” and that requests were assessed to ensure
educational efficacy, staffing efficiency and alignment with guiding principles of staffing.
Mr. Mattey went on to state that "based on assessment of requests and in consideration
of financial impact, requests were placed into one of three tiers.” All of the High School's
staffing requests (1.0 FTE Special Education teacher to co-teach LRC Grades 9-11; 2.0
FTE Freshmen Team teachers; and 1.0 FTE Freshman Dean) were placed in Tier Il (have
merit but not recommended at this time). However, there was no explanation of the
Administration and Board's analysis and decision-making process in reaching that
determination. We would like information explaining the analysis and basis for the
decision by the Administration and the Board to designate each of these requests as Tier
Il. For example, for each HS staffing request we would like to know:



Q26: What information/data you considered for each HS staffing request?

A26:The information used to analyze the request was the information submitted by the HS
via the Staffing Rationale form. It should be noted that student enrollment that results in
section breaks and special education caseloads are not discretionary. In other words, if
there are student numbers that exceed classroom enrollment guidelines or Special
Education services that are required, these will automatically be included as personnel
recommendations to the Board. For other personnel asks, we expect that there is a
demonstrated need over time, that alternative solutions are considered to solve the given
issue, and that the requests are thoroughly considered with an appropriate rationale. Once
this is done, all requests are evaluated independently and collectively by Cabinet Members
for inclusion in the final request to the Board.

Q27: How and why you reached the conclusion that each staffing request "has
merit" but "is not recommended at this time”?

A27: Based on the information provided and discussion with HS Administration, the
Superintendent’s Cabinet felt more time would allow for understanding the request in more
detail, and considering possible alternatives. Some of the questions we want time to
explore are: Could we meet the request with fewer FTE by staffing the team more
creatively (i.e., incidental teaching)? What are the long-term impacts on those who do not
get selected for Civ Ed? Could a current Freshman Seminar team be converted to a Civ Ed
team? Are there models in which an additional Dean could be added without creating a
completely new Civ Ed team?.

Q28: Specifically, what weight the "financial impact" had in your consideration of
each staffing request and why?

A28: Every budget request has a direct impact on the cost of our educational program to
the taxpayer. This responsibility is one that we take very seriously. In these cases, the
financial impact to not only the proposed budget, but also as a recurring expense in future
budgets is substantial. Prior to recommending such a legacy increase, we feel compelled
to assure that requests are fully understood, developed, and defensible as an integral part
of our educational program.

Q29: What the timeline is for "further study and development for possible inclusion
in a future budget."?

A29: The Superintendent’s Cabinet will work with HS Administration throughout the
remainder of this year and into next year to explore appropriate and responsible solutions
for this ask. If resubmitted next fall, we will follow the same process for consideration of
this request for possible inclusion in the 2021-22 budget.



Q30:. Finally, we are interested in the Administration and Board's considerations,
deliberations and decisions with respect to the High School's requests for funding
in the 2020-21 budget to (a) update and upgrade HS Art Room 215 and (b) create a
Quiet Study/Workspace in the HS Library?

A30:Regardless of the $64MM bond that was passed by voters in Feb 2018 there
remains much facilities work to accomplish across the District. Having said that, the
updating of the HS Art Room 215 is a substantial project. We are still working on the next
best steps for this space and the programs it supports. THe Quiet Study /Workspace in
the HS Library is on the list to be completed at a later date along with many other projects
from across the District.



